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REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES - FIRMS SELECTION)

Country: Kenya
Project Name: Horn of Africa Gateway Development Project (HOAGDP)
Credit No.: 6768-KE

Assignment Title: | Consultancy Services for the Review of Kenya National Highways Authority’s (KeNHA)
Environment and Social Safeguards Management Systems, and Development of
Digitization and Automation Requirements.

Reference No.: KE-KENHA555685-CS-CQS
Tender No.: KeNHA/3006/2026

1. The Government of the Republic of Kenya (hereinafter called “Borrower”) through the Ministry of Roads and Transport)
has received financing from the International Development Association (IDA) (the “Bank”) in the form of a “credit”
(hereinafter called “credit”) toward the cost of the Horn of Africa Gateway Development Project and intends to apply part
of the proceeds for consulting services.

2. The consulting services (“Consultancy Services for the Review of Kenya National Highways Authority’s (KeNHA)
Environment and Social Safeguards Management Systems, and Development of Digitization and Automation Require-
ments. The services will entail a comprehensive institutional, operational, and systems review of KeNHA's Safeguards
Department and develop functional and technical requirements for automation and digitization of safeguards operations.

3. The period of the consultancy services is 22 weeks and the estimated number of person-months of key professional
personnel is 24

The Detailed Terms of Reference (TOR) for the assignment can be found at the following website: www.kenha.co.ke

4. The Kenya National Highways Authority (KeNHA) now invites eligible consulting firms (“Consultants”) to indicate their
interest in providing the Services. Interested Consultants should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services.

The shortlisting criteria is as follows:

i. Core business and years in business: The firm(s) shall be registered/incorporated as a consulting firm with core
business in any of the following areas: (i) Environmental and Social Impact Assessments (ESIA); (ii) Environmental
and Social Management Systems (ESMS) development and review; (i) Safeguards compliance audits and monitor-
ing; (iv) Resettlement Action Plans (RAPs) and stakeholder engagement; (v) ICT-enabled business process automa-
tion and digitization; or (vi) Development of management information systems and digital workflows; for a period
of at least fifteen (15) years.

ii. Relevant experience:

(a) The firm(s) shall demonstrate experience in the following areas: (i) Development of safeguards policies,
procedures, manuals, and operational guidelines; and (ii) Business process mapping, re-engineering, and
workflow optimization; and experience in any four of the following areas: (i) Occupational Health and Safety
(OHS) assessments and management systems; (ii) GIS-based environmental and social data management and
spatial analysis; (iii) Digitization and automation of safeguards processes and workflows; (iv) Requirements
analysis, design, and development of Management Information Systems (MIS) and digital platforms; (v) Data
management systems, dashboards, and compliance tracking tools; or (vi) Support for compliance with national
regulations and international development partner safeguards frameworks.

(b) Additionally, the firm should demonstrate successful execution and completion of at least three (3)
assignments of a similar nature and in a similar operating environment in the last ten (10) years. Details of
similar assignments - Name and address of the client, scope, value, and period should be included in the
Expression of interest Interest (EOI).

iii. Technical and managerial capability of the firm(s): The firm(s) shall demonstrate as having the requisite
technical capability, which shall entail a description of relevant personnel, equipment, software, etc, and managerial
capacity to undertake the assignment. Key experts will not be evaluated at the shortlisting stage.

5. Due to the need for brevity, interested Consultants should only provide sufficient information that will enable KeNHA to
determine the Consultant’s capabilities in the field of the assignment, but legal documents such as certificates of incor-
porations, power of attorney, or translations of standard brochures should not be submitted at this stage. The maximum
page limit for the EOI, including any annexes, shall therefore not exceed 20 pages. This limit applies for single entities as
well as firms in associations.

6. The attention of interested Consultants is drawn to Section Ill, paragraphs 3.14, 3.16 and 3.17 of the World Bank’s
Procurement Regulation for IPF Borrowers, First Published July 2016 and Revised in February 2025 (6th Edition)
(“Procurement Regulations”) setting forth the World Bank'’s policy on conflict of interest.

7. Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the asso-
ciation is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint
venture shall be jointly and severally liable for the entire contract, if selected.

8. A Consultant will be selected in accordance with the Consultant’s Qualification-based Selection (CQS)method set out in
the Procurement Regulations.

Further information can be obtained at the address below during office hours, Mondays to Fridays from 0800 to 1700
hours (East Africa Time), excluding public holidays

9. The Expressions of Interest must be delivered in a written form to the address below in person, or by mail, or by
email clearly marked REQUEST FOR EXPRESSIONS OF INTEREST FOR CONSULTANCY SERVICES FOR THE REVIEW
OF KENYA NATIONAL HIGHWAYS AUTHORITY'S (KENHAKeNHA) ENVIRONMENT AND SOCIAL SAFEGUARDS
MANAGEMENT SYSTEMS, AND DEVELOPMENT OF DIGITIZATION AND AUTOMATION REQUIREMENTS. TENDER No.:
KeNHA /3006/2026, by Tuesday, 22" September, 2026 at 1100hrs (East Africa Time). Expressions of Interest
delivered in person shall be deposited in the tender box at Barabara Plaza, Block C, 2nd Floor.

There shall be no public opening of the Expressions of Interest.

Supply Chain Management Department
Attn: Deputy Director, Supply Chain Management Department
Kenya National Highways Authority,
Barabara Plaza, Block C, 2nd Floor, Jomo Kenyatta International Airport (JKIA),
off airport Airport South Road, along Mazao Road,
P.0. Box 49712 - 00100 NAIROBI, KENYA
Email address (for EOI submission): tender@kenha.co.ke

NOTE: Interested Bidders are required to continually check the Kenya National Highways Authority website:
www.kenha.co.ke for any additional information or clarifications that may arise before submission date.

Deputy Director, Supply Chain Management
For: Director General
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